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Krepitev regionalnih ekosistemov socialne ekonomije in zmogljivosti deležnikov.

Between September 17 and 19, 2025, the third meeting of the RESEES project partners took place in 
Murcia (Spain), which was also linked to a study visit. The event brought together representatives of all partner 
organizations, who were joined by numerous participants from partner regions, further enriching the exchange 
of knowledge and experience.

The meeting offered a varied program of presentations and group workshops focused on experiences with 
regional development strategies. Special attention was paid to innovative policies and practical examples 
from Murcia. Key topics included: promotional and awareness-raising projects, capacity building and 
training, networking and cross-border cooperation.

Participants had the opportunity to listen to informative presentations on regional tools for the development 
of the social economy and to participate in discussions on improving the infrastructure of the social economy. 
The event was also an excellent opportunity for networking and creating new synergies.

A special focus of the meeting was a study visit to local institutions and initiatives in Murcia, where partners 
learned about: the most active regional actors, the strategy and action program of Murcia, and other initiatives 
that promote the development of the social economy in the region.

The event thus enabled not only the transfer of good practices, but also the strengthening of cooperation 
between partners and the dissemination of ideas that will contribute to the further development and 
implementation of the RESEES project.

YOUNG COOPERATORS FROM MURCIA IMPRESS WITH KNOWLEDGE AND CREATIVITY! 

On Thursday, September 18, the Severo Ochoa School Cooperative in Los Garres (Murcia) became a hub of 
inspiration and international exchange. With great pride, students and teachers welcomed 40 partners of the 
RESEES project – Reinforce Regional Social Economy Ecosystems, part of the INTERREG EUROPE initiative.

Why this school? Because it was chosen to showcase best practices in cooperativism, developed in Murcia 
by UCOMUR (the Union of Worker Cooperatives) and UCOERM (the Union of Educational Cooperatives). Their 
mission is clear: to introduce children and young people, from an early age through high school, to the values 
of cooperation, entrepreneurship, and solidarity.

The Annual School Cooperatives Fair – a success story in the making!   
           
Since its first edition in 2017, and most recently in March 2025, this event has become a true launchpad for 
young entrepreneurial minds. At the Fair, students create and run their own cooperatives, while developing 
essential soft skills such as teamwork, responsibility, collaboration, and empathy. These are not just school 
skills – they are life skills!

The latest Fair brought together more than 3,000 students and 100 stands, showcasing projects on circular 
economy, robotics, 3D digitization, organic farming, and the promotion of local cultural and tourist attractions. 
And there’s more: all proceeds from sales were donated to NGOs chosen by the schools. 

SPOTLIGHT ON: THE “CULTIVA SABOR” (CULTIVATE FLAVOR) PROJECT

This time, Severo Ochoa stood out with its cooperative project where students grow and market aromatic 
plants for culinary use while raising awareness about sustainable living. The initiative was brilliantly presented 
by two first-year high school students – the cooperative’s president and secretary – who also designed the 
project’s website.

Their energy, knowledge, and commitment impressed everyone in the room. The students proudly shared 
how exciting and fun it was to participate in the Fair and expressed gratitude to their teachers for guiding them 
through this unique learning experience.

This event proves that when knowledge, creativity, and collaboration come together, something extraordinary 
is born – a future built on the values of cooperativism and the social economy. 

More information: https://colegioseveroochoa.es/intercambios-escolares/

Project Working Groups

As part of the project, partners have established four working groups that jointly contribute to the development 
and strengthening of the social economy. Each group has its own focus – from raising public awareness to 
enhancing knowledge, fostering stakeholder cooperation, and measuring social impact.

Through their activities and expected results, the groups will make an important contribution to improving the 
understanding, visibility, and effectiveness of the social economy in the region.

Working group 1: Promotion and Awareness raising

The Working Group on Promotion and Awareness raising is focused on defining the best tools and methods to 
promote Social Economy (SE) and raise awareness about its values and benefits among stakeholders but also 
among the general public. Through monthly online meetings, the group will review the tools and method used 
by each partner in order to best answer the need to promote SE. We will compare methods and outcomes so 
as to decide together what we deem are our best options depending on the aspects of SE we want to promote 
and the context it is meant to be applied.

WG 1 aims to bring focus on three subtopics, which rose most interest from group members :

•	 Combating terminological confusion : to help the public get a precise and just idea of what Social Economy is.
•	 Role of social economy in the territorial cohesion; is an major aspecto to be promoted and discussed.
•	 Communication skills of SE organizations : how to help organizations that are no communication professionnals 

develop specific skills and improve their communication without spending more.

To address these priorities, WG1 will carry out:

•	 A regional and interregional analysis of the state of SE promotion amongst partners regions,
•	 A classification of the tools and methods used to promote SE, depending on the context, the public 

promotion activities are directed to and the aspects of SE that are being highlighted,
•	 A selection of the best practices by context and destination made to be a compilation of the easier to 

adapt and adopt method.

WG1 activities aim to produce:

•	 A Catalogue of the best promotion and awareness raising tools available to partners.
•	 A Selection Table to help professionals decide what type of tool to use depending on the results they need 

to achieve.
•	 A set of Recommendations on how to seize opportunities to Promote and Raise Awareness about Social 

Economy.

Working group 2: Capacity Building and Stakeholders Upskilling in the Social Economy

The Working Group on Capacity Building is focused on strengthening the skills, competencies, and capacities of 
Social Economy (SE) stakeholders across regions. Through monthly online meetings, the group will develop a 
common framework to identify training needs, map existing initiatives, and support the alignment of education 
and policy in the SE field.

WG2 will focus on three priority areas:

•	 Understanding skills gaps and training needs – identifying what competencies are most relevant for SE 
actors and where regional training systems need reinforcement.

•	 Building a shared framework for SE skills development – creating common reference points for capacity 
building, recognition, and certification of SE-related competences.

•	 Connecting learning and policy – ensuring that training efforts and skills strategies contribute directly to 
regional and interregional policy improvement.

To address these priorities, WG2 will carry out:

•	 A regional and interregional SWOT analysis on training and skills in the Social Economy, to identify 
common challenges and opportunities.

•	 A mapping of existing training offers and competence frameworks, highlighting overlaps, gaps, and 
good practices across partner regions.

•	 Collection and exchange of good practices related to SE capacity building, training, and stakeholder 
upskilling.

•	 The co-design of a common structure for SE skills development and recognition, serving as a foundation 
for future policy recommendations.

WG2 activities aim to produce:

•	 A Skills Map and Training Catalogue summarizing existing initiatives, tools, and opportunities for SE 
stakeholders.

•	 A Framework for SE Skills Development and Certification, connecting regional approaches and 
facilitating mutual recognition of competences.

•	 A set of Policy Recommendations to integrate capacity-building strategies into regional and cross-border 
Social Economy policies.

Working group 3: Networking and cooperation

The working group will focus on analysing and sharing different public-private cooperation ecosystems and 
collaborative networks in general in which the social economy participates and can therefore take an active part 
in decision-making. The networks and collaboration systems identified ( regional ant supra-regional ) according 
to regional strategic planning criteria, social needs and Smart Strategic Specialization, will be analysed and 
described in terms of their characteristics, organisation and governance system so that they can be oriented 
towards solving regional needs in which social economy entities and SH can work together.

WG3 will focus on three priority areas:

•	 Diagnosis and benchmarking of networks and collaboration systems in each region (including projects)
•	 Description of the operating systems of each network: governance, composition, objectives, structure, 

funding, etc.
•	 Working on Thematic areas of each regional collaboration network and assessment of alignment with the 

needs of the social economy in each region
 
To address these topics, WG 3 will carry out:

•	 Mapping of most important networks . Creation of a summary table of networks grouped by theme, 
including a description of the items necessary to understand their functioning and structure in order to 
analyse their regional transferability.

•	 Defining the features of different types of networks and system of collaboration.
•	 Preliminary Assessing alignment with regional needs.
 
The WG 3 activities aim to produce:

A simple, descriptive and practical summary of the main networks existing in each region where social economy 
entities can align their objectives by developing a broader scope of action.

Working group 4: Strengthening Social Impact Measurement and Communication 
in the Social Economy

The Working Group on Impact Measurement is set to play a pivotal role in improving how social impact is 
assessed, communicated, and shared across regions. Through regular monthly online meetings, the group will 
systematically develop key thematic areas and transform them into practical tools and shared platforms to 
support the wider social economy ecosystem.

WG 4 will focus on three priority areas:

•	 Lack of consistent impact indicators – addressing fragmentation and promoting alignment of tools and 
methodologies.

•	 Need for SE social impact measurement & communication observatories – ensuring that good practices 
are visible, comparable, and scalable.

•	 Exploring AI for SE data generation – unlocking the potential of technology to make social impact 
measurement more efficient and innovative.

To address these topics, Working Group 4 will carry out the following activities:

•	 Regional analysis of existing tools, methods, and policies for measuring social impact (e.g., SROI), with 
systematic exchange of results among project partners.

•	 Upgrading and adapting good practices to make their impacts measurable and replicable.
•	 Exploring AI-assisted tools for social economy data collection, mapping, and impact analysis, including 

identification, exchange, co-development, and pilot testing.
•	 Establishing a regional platform or observatory with cross-border links, potentially supported by shared 

cloud spaces (e.g., shared Google Drive folders), to enhance data accessibility and policy learning.

To address these topics, WG 4 will carry out:

•	 A Regional Social Economy Impact Report summarizing existing tools, recommendations, and good 
practices for impact measurement.

•	 AI Tools Use Recommendations to guide partners and stakeholders in integrating digital solutions into 
their impact frameworks.

•	 A Social Impact Platform / Observatory Roadmap (hosted on a shared cloud space) to enable long-term 
collaboration, knowledge sharing, and joint policy development.

Project Partners’ Introductory Video

The project partners have prepared a short video introducing their organisations and the regions they come 
from. The video offers insight into the diversity of the partnership, the shared goals, and the joint commitment 
to strengthening the social economy across different European regions.  

Project video: 
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